17 November 2025 WINCHESTER CITY COUNCIL - EHP COMMITTEE WORK PROGRAMME

| ltem | Lead Officer | Date for BHP | Date for Cabinet
Meeting 16 September 2025
1 Preventing Homelessness and Rough Sleeping Karen Thorburn 16 Sep 2025 4 Nov 2025
2 Housing Development Strategy Caroline Egan 16 Sep 2025 19 Nov 2025
3 Housing Compliance policies Sarah Hobbs 16 Sep 2025 4 Nov 2025
¢ Water hygiene policy
o Lift safety policy
e Fire safety policy
e Asbestos Policy
o Electrical Safety policy
e (Gas and heating policy
Meeting 25 November 2025
4 Local Visitor Economy Partnership. Andrew Gostelow 25 Nov 2025
5 HRA business plan & budget options Liz Keys 25 Nov 2025 19 Nov 2025
Meeting 24 February 2026
6 Tourism Strategy Susan Robbins 24 Feb 2026 12 Mar 2026




